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Candidatelexperence

has/evolyved.

64% of job candidates will tell others about a
good experience.

647

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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Candidatelexperence

has/evolyved.

50% of candidates will tell others about a
bad experience.

50%

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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Candidatelexperence

has/evolyved.

The negative impact of a bad
candidate experience.

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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Candidatelexperence

has/evolyved.

Which means you NEED a stellar experiencel

- Enhance employer brand
« Eliminate costly inefficiencies from the hiring process

- Make the hiring process much more pleasant

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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Candidatelexperience

has'evelved.

WHY candidate experience has become
such a touchstone for our HR efforts today.

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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Candidatelexp

hasevolved.

i

You can’t provide a bad experience and not
pay for it.

69% of job seekers are less likely to buy from

companies who provided a negative candidate
experience.

% (617) 938-3801 @ Boston | San Francisco | Fort Collins ClearCompany
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Candidatelexper

has e\<olvéd.

You can’t provide poor compensation and not
get called out.

45% of job seekers said they are less likely
to buy from companies who give them low-ball
offer letters.

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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Candidatelexper

has e\<olvéd.

You can't ignore those you don’t select
because it's hard.

65% of job seekers said they are less likely to

buy from companies when they don't hear back
from an employer after an interview.

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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Candidatelexper

has e\<olvéd.

You can’t build a system that drives candidates
crazy and wash your hands of it any longer.

93% of job seekers cite unclear application

instructions as the primary cause for a bad
candidate experience.

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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Candidatelexp

i

hasevolved.

The first step to understand your
candidates’ frustrations and experience...
is the one rarely taken.

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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Auditimgiyour. candidate experience.

v

€ Talent Board

TALENT ECARD'S LATEST
ARTIGLES

HOW DOES YOUR COMPANY Twitter Chat: Why A
Great Candidate

w— Experience Matters
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What recruitment channels
are you currently using?

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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fihejob Search Process

=

Have an external audit feam share:

- The sites they went to
- How they searched (search engine, on a mobile device, etc.)

« The specific postings they found

- How these postings were classified (if applicable)

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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fihejob Search Process

=

45% of job seekers expect to be able to apply
for a job from their mobile device.

457

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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TheyGandidatelSpurcing Process

N,
= = Do your job
/ \ advertisements resonate?

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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TheyGandidatelSourcing Process

On average, supervisors spend 17% of their

1 7% time - nearly one day per week - managing
poorly performing employees.

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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TheyGandidatelSourcing Process

Make sure your job ads
include between 5-10
responsibilities and 2-3
ways the job ties into
organizational goals.

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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TheyGandidatelSpurcing Process

Does your candidate sourcing process
leave a bad impression?

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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TheyGandidatelSourcing Process

During outreach to passive candidates, remember .

- A lateral transfer may be uninteresting to them
« You might have to disclose a salary range

« Don’t focus too much on compensation, focus on potential
growth and challenges

 Find out what drives them... don't ask!

- Foster a networking relationship

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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TheApplica nt'yScrgeqing Process

'/ :

o —
0 Is your candidate screening
5 process too lengthy?

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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TheApplica nt'yScrgeqing Process

'/ :

An AITS should be able to:

* Run a report detailing applicant drop-off
- Be mobile optimized

- Segment long screening/application stages

 Integrate (or include) video interviewing

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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Thellnterviewing ProGess

How effective
are your interview questions?

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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Thellnterviewing ProGess

To do:

« Use predictive performance tools
- Use interview scorecards

* Include role and company-based competencies

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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ThelnteR/iewing ProGess

Behavioral-based interviewing questions are

55% predictive of future on-the-job behavior
compared to traditional questions (10%).

55%

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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T'he'Selection & NotificationProcess

Are you putting your <\
interviewees through

a waiting game?

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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T'he'Selection & NotificationProcess

Some easy ways to personalize this process are to:

- Tell the candidate what happens with their
application... exactly.

- Let your candidates know, kindly, if they are not being
considered anymore for the job as soon as you can.

- Use video interviews to let the candidate know if they have
been selected or are going on to the next round!

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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T2 Onoozifelifd Pragass

Does your onboarding
process live up to the
expectations your
candidates may have from
the hiring process?

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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T2 Onoozifelifd Pragass

Incorporate these poinfts:

« The company’s mission statement
« Corporate social responsibility

- Basic outline of company’s goal (in terms of expanding)

« How this role aligns with corporate goals

* The story of how/why the company started

ClearCompany

% (617) 938-3801 @ Boston | San Francisco | Fort Collins

90500, o¢
......



T2 Onoozifelifd Pragass

Only 41% of employees know what makes
their company and their brand stand out
from competitors.

41%

% (617) 938-3801 @ Boston | San Francisco | Fort Collins Lo



T2 Onoozifelifd Pragass

30% of employers use a one-week or one-day
onboarding process, which is significantly less
effective than a longer onboarding process.

30%

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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T2 Onoozifelifd Pragass

Last minute points of discussion:

« Let your new hire ask questions
- Set new hires up with a mentor (who is not their manager)

« Report on Quality of Onboarding

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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T2 Onoozifelifd Pragass

Last minute points of discussion:

« Let your new hire ask questions
- Set new hires up with a mentor (who is not their manager)

« Report on Quality of Onboarding

% (617) 938-3801 @ Boston | San Francisco | Fort Collins
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T2 Onoozifelifd Pragass

Key Phrase: "Discovering the inefficiencies in the process.”

« Job search

Candidate sourcing

Interviewing

Selection & Notification

Onboarding

% (617) 938-3801 @ Boston | San Francisco | Fort Collins

......



T2 Onoozifelifd Pragass

[ ]
- Checklist]
CHECKLIST: (A
= For Excellent

Arsea‘or rermn

o

~— | Candidate Experience
Every Time

Download at:
bit.ly/cx-checklist

(617) 938-3801 Boston | San Francisco | Fort Collins ClearCompany
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